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Apple’s approach, 226-227
collaboration and, 137-154
Dell’s approach, 227-229, 245
demand homogeneity and, 95-96
(see also Demand)
forecasting of, 195-208 (see also
Forecasting)
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Nestlé’s, 201
Newbanks, Larry, 229, 231
New Coke, 95
Newton computer, 95
New United Motor Manufacturing
Inc. (NUMMI), 62-63, 66-67,
174, 241-242
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Office Depot, 86
Oklahoma City, Oklahoma tornado,
29, 46, 65, 165
Okuda, Hiroshi, 258
Ollila, Jorma, 6-7
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built-in redundancy and, 14-15
as commodities, 12
dialysis deaths and, 155-159
failures of, 94-95, 155-159
innovation and, 209
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supply chain structure and, 27-31

target hardening and, 49, 52-53,
272-273

telecommunications and, 232-233

Walk a Mile program, 256
Wal-Mart, 62, 77, 85, 87, 143, 258
cross-docking and, 89, 264
multiple suppliers and, 221-222
Retail Link and, 106
SOSO inventory and, 174
Walton, Sam, 258
Warehousing. See Inventory
Warnings, 163-168
West Coast port lockout, 15, 66—67,
69, 241-242
Dell and, 68, 72
lingering effects of, 61-65
slow recovery from, 64-65
West Virginia, 78
Wholesalers, 10



338 Index

Winter, J. Burgess, 265
Wistron, 224
Women and Infants Hospital, 51
Work-in-progress (WIP) inventory, 83
World (Japanese retailer), 259
World Customs Organization
(WCO), 151
World Series, 63
World Trade Center, 29, 118, 278
Cantor Fitzgerald and, 236-239
Deutsche Bank and, 177
disruption profiles and, 66-67
World Trade Organization (WTO),
52
Worldwide Semiconductor
Manufacturing Corp., 241
Wyeth Inc., 95

Xilinx, 138
X-rays, 121

Yellow Freight, 24
Zaire, 142

Zales Jewelers, 164
Zara, 15, 77, 196, 259, 278



